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Position Name Employee Relations - Senior Manager (M4)

Code HRM.07.002.M40

Career Stream Management

Mercer Career Level Senior Manager

Job Library Job Familiy Human Resources (AE)

SIFLTY 2T D Employee/Labor Relations & Diversity (fE2£8 /55EBIRETA N -7 1)

Specialization [ NN N (== Va0l

Employee Relations work is focused on promoting a positive workplace environment through employee communication and
engagementincluding: sImplementing measures to increase employee morale, motivation and satisfaction, while reducing turnover
(e.g., employee engagement surveys, work lifestyle programs, on-boarding programs, diversity and inclusion programs and training,
etc.) «Coaching managers and employees through the performance management process «Conducting training sessions for
managers to improve employee relations and people skills eManaging employee relations issues (e.g., investigating employee
and/or supervisor complaints regarding conduct, performance, or attendance, mediation between employees, monitoring
diversity/equal employment opportunity program compliance, etc.) «HR-specific communications (e.g., employment terms and
conditions, company codes of conduct, workforce reductions, etc.)
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Position Name Employee Relations - Senior Professional (P3)

Code HRM.07.002.P30

Career Stream  [ZIQ{sCEIohE]

Mercer Career Level Senior Professional

Job Library Job Familiy Human Resources (AZB)

{1 LR T Employee/Labor Relations & Diversity (fE38 /55 ERHRETNN—>T1)
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Employee Relations work is focused on promoting a positive workplace environment through employee communication
and engagement including: eImplementing measures to increase employee morale, motivation and satisfaction, while
reducing turnover (e.g., employee engagement surveys, work lifestyle programs, on-boarding programs, diversity and
inclusion programs and training, etc.) eCoaching managers and employees through the performance management

employee relations issues (e.g., investigating employee and/or supervisor complaints regarding conduct, performance,
or attendance, mediation between employees, monitoring diversity/equal employment opportunity program compliance,
etc.) eHR-specific communications (e.g., employment terms and conditions, company codes of conduct, workforce
reductions, etc.)
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Specialization Description process eConducting training sessions for managers to improve employee relations and people skills eManaging
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TEL : 03-6775-6500 FA.

X: 03-6775-6501

E-mail: info.japan@mercer.com

Disclaimer Notice

Mercer recognizes the importance of the content and every effort has been made to ensure the accuracy of all the information
and statement therein in this document. However, the accuracy and usefulness of Mercer’s data depends in large measure on the
data clients supply. Whilstall of our clients agree in writing to provide accurate and complete data, Mercer assumes no
responsibility for the accuracy or completeness of such information or data, except to the extent that Mercer has engaged in
gross negligence with respect to the handling of such information.

Non-Disclosure Notice

All information in this report, including the prices quoted, is to be treated as CONFIDENTIAL information, provided only for the
purpose of the recipient. The recipient may not disclose the report to any person or party other than the intended audience and
representatives of any organization serving as professional advisor to the recipient. The right of all intellectual property of
whatever nature contained herein shall be and remain vested with Mercer. Before making this report available, the recipient must
bring this Non-Disclosure Notice to the attention of those concerned.
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