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2022 Mercer Sevarance Snapshot Survey

1.

AEBIE Overview

AE AL / Survey Method

AV TOHRBERES -ZEABT

Questionnaire distribution and data collection by online system

;H&EHAR] / Survey Period

May 17, 2022 ~ Jun 30, 2022

iHEIEH / Survey Contents

1. BHAREEBHIE / Early Retirement Incentive Plan
BEFEHINC, ERBEMERRICHIIDBFRRMAZRITLLLD, HEAENBSORET
CNITEURRRICHBENOMEIRE I 5 L. [BENRHEIELLT 1 F2BU TEMIND
A program to encourage certain employees to retire early for gradual employment

adjustment

2. {ERESIE / Voluntary Redundancy Incentive Plan
EEEBEDEER M2, B AR ZIREUERRINRTOI S LELT,
—EDREFE U CRERBEZSEVBRIERZAHHI DL
A scheme to encourage employees to voluntarily resign, typically in downsizing

or restructuring situations

3. €Dt /7 Others

Sh{E%%L / Organizations Participating in Survey

133 Companies

iE5C / Note

X H—EZEDBICOVT. in#LEBDHEIZE L DEETH 100%IC
BSBRVWESDNHDET

For mutually exclusive questions, total may not equal to 100% due to rounding

XT—FEBEREDLD. BRERTIIEHICBLERREEZEIC
mIEBRWMESE-"ERRENTT

A minimum number of reponses are required to present statistics. If these

minimums are not met, the market data is suppressed (“-")

to protect confidentiality.

XIERERTIILHICBDERRIEEZE
Minimum counts to display statistics
Average(3) Median(4) 25th and 75th Percentile(5)
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2. %I 0I7ML) Participating Companies

EEXEXD
Super Sector

1 F=3

Response

iR1TE. &RIY—E X Banking/Financial Services
{£Z./Chemicals

JHER4./Consumer Goods
Ix)IF—/Energy

J\177 ./ High Tech

fRB% ./ Insurance/Reinsurance
S4IY4I> R/ Life Sciences
TOfth&EZE / Other Manufacturing
TOfthIEELEZE, Other Non-Manufacturing
/58D /Retail & Wholesale
H—EX/Services (Non-Financial)
HXBEES / Transportation Equipment
Total
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EEXSD
Sector

1 F=3

Response

T, £Rty—E2 Investment
Banking/Financial

Services Other Financial Services
Basic Chemicals
{£Z./Chemicals Combination Chemicals
Specialty Chemicals
Beverage & Tobacco
Food
f(fiz/Consumer Personal Care & Household Products

Combination Consumer Goods

Other Consumer Goods

Energy Fully Integrated and Exploration &

Production

Ix)IF—/Energy
Other Energy

Energy Utilities
Combination All High Tech Products & Services
High Tech (Services)

_ ) High Tech (Manufactured Products & Hardware)
J\177 ./ High Tech

Combination High Tech Manufactured/Hardware
Products & Services

Other High Tech Products or Services

1R& Health & Medical Insurance
Insurance/Reinsuran

ce Non-Life Insurance (Excluding Health & Medical)

Combination Life Sciences
SAIYA(IV A/ Life Medical Devices & Equipment
Sciences Pharmaceutical
Contract Organizations (Life Sciences)
Electrical EQquipment Manufacturing

s Machinery Manufacturing
ZTOAELSEE,/ Other

. Other Manufacturin
Manufacturing Y uring

Paper & Allied Products Manufacturing

Plastics & Rubber Products Manufacturing
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1 F=3

Response

ZOMIFRLESE / Other
Non-Manufacturing

IN\5ED /Retail &
Wholesale

HB—EX . Services
(Non-Financial)

FnXtEEs
Transportation
Equipment

Total

Combination or Other Non-Manufacturing

Hospitality

Research & Development

Apparel, Fashion, Footwear & Accessories Retail

Electronics, Entertainment, Communications &
Office Retall

Specialty Retail

Wholesale Distribution

Department Stores

Grocery, Pharmacy & General Merchandise Retail ---

Business Process Outsourcing
Education

Business/Professional Services
Automobile Components Manufacturing

Automobile Manufacturing

Other Transportation Equipment Manufacturing ---
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2021FE5% LS (GEIR)
Annual Net Revenue 2021

1 F=

Response

102K

Less than 1 Billion

10f8M L £ 50EM XK
1 Billion = 5 Billion

S50{8ME L 100{EFKE
5 Billion = 10 Billion

100/ £ 5008k
10 Billion = 50 Billion

500{2M L Lk 10008k
50 Billion = 100 Billion

10008 £ 5000/EM K
100 Billion = 500 Billion

5000{ZM L £
500 Billion or more

e /NG

Not disclosed

Total
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2021 FERESHGEIR)
Head Count 2021

1 F=3

Response

50 A K
Less than 50

50 AL E 100 AR
50 = 100

100 ALk 250 AKiH
100 = 250

250 AL E 500 AR
250 = 500

500 ALLE 1000 AR
500 = 1000

1000 AL _E 5000 AKiif
1000 = 5000

5000 AL E

5000 or more

e /NG

Not disclosed

Total
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3. FAEESE Policy and Practice

BEEORBEFIECNZ TRAREEEFEISHDITH /7 FERMBIEZRMBULEILRIHDET
n? (IEHEER)

Do you offer Early Retirement / Voluntary Redundancy Incentive Plan in
addition to regular retirement benefits? (Multiple answer)

EE

Response

1. PHLRIEEEHE D
Early Retirement Incentive Plan Only

2. FHERIHIEDH

Voluntary Redundancy Incentive Plan Only

3. RHAREESHIE - ARG E M5
Early Retirement Incentive Plan and Voluntary Redundancy Incentive
Plan

4. 75720
No

Total

BHRBEETIE/FEREBREL $5 ' LCEESNEAICSAVVELET FIEEHERIL., 60
WU EHEERRICETENTOELED ?

If answered Yes to Early Retirement Incentive Plan and/or Voluntary
Redundancy Incentive Plan, were employees aged over 60 years old included in
the program when the plan was implemented?

EE

Response

1. 2Ens
Included.

2. &EnRun
Not included.

Total
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BIEESRAERF(C. 60 LB EMRICFTINS LIRIFINESICHRAVLET . 60 LTS DHE
GEABIEREDLSBREDTULLIDN ?

If answered "Included" in offering Early Retirement and/or Voluntary
Redundancy Incentive Plan, what kind of continuous employment system do
you have for employees aged over 60 years old?

1 F=3

Response

1. EFRBRER

Reemployment after retirement

2. EFER (B : 65mEF  7TORESF - EFRL)

Extension of retirement age (e.g., retirement at 65, retirement at 70,
no retirement age)

3. TOA(EARCEEALTIZEY)
Other (Please specify)

Total

10
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3.1 BRAREEEHIE

Early Retirement Incentive Plan

BRREEBHIEN 55 ECRZFINESICSAVVWELET  RRIREEEHIEOEASRMAFICON
TZHEIB36DZTEIRL TSV (EREIE )

What are the eligibility conditions for the early retirement incentive
program?(Multiple answer)

B Bl EZ
Response Num
p Res.

1.
Age - Please enter the Minimum Age

2. e ER

Years of Service - Please enter the Minimum Years of Service

3. 20M(EARNICEEALTLZELY)
Other (Please specify)

Total

TOMEEHR Other comment(s)

BAKACHU T, RIEFH / RIESBRFRZITESV

Please enter minimum age / minimum years of service

e | 22" | Med

%ile

K Fip
Minimum Age

EAREN TR

11
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R —IFEEECHOTE. U TOEOEANMBEAEINFIH ?
Which plan is used to calculate incentive payments

EE

Response

1.BHCHE

Voluntary

2. =HHEE
Involuntary

3. EFZEHA
Use Retirement Age

Total

REBE—REOENRIONT, STHRAEEEDRICRSZHMAL. FLRINEROBEESZEZCEETSE
(R

For special incentives which add on the lump-sum retirement allowance, please
answer how to calculate value in months or ratio by formula based on.

1 F=3

Response

1. i, EHTEELCRADS T —12
Fixed amount regardless of Age and Years of Service
2. FRICEIEREIND

Age

3. B RCEOISREEIND

Years of Service

4. FinEBHEROM S (CEIEREIND

Both Age and Years of Service

5. TOAth (BAMCEEALTIZEW, )
Other (Please specify)

Total

TOEEHR Other comment(s)

12
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i, BRERICEDS T — @B IRSNEIES., U TICZREOBEH A EEEE(EEN
If answered 'Yes' to "Fixed amount regardless of age and years of service",
how do you calculate the special incentives ?

ZHRE (U7R)
The number of months (months)

B 25th 75th

%ile %ile
ZHaAE (AyA)

=) b a
The number of months (months)

FURE (FFIRDFILE)

Convert to the package value to the annual rewards (units)

SEREEHEE (%)

Premium Ratio on top of the regular lump-sum retirement (%0)

B 25th 75th

%ile %ile

ERSEIHER (%)
Premium Ratio on top of the regular lump-sum
retirement (%)

13
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IRE—RS0OENSCONT, STHEEHEDRICRSSTEA ., FBENERDEESENFE / F
EHEBBERCBITREINGES. RAOBEHAEEIEIE(EEY

If answered Yes to ""the special incentives are calculated by formula based on

Age / formula based on both Age and Years of Service", how do you calculate

the special incentives?

ZHERE (U7R)
The number of months (months)

407Kt
Less than 40 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old

FURE (FFIRDFILE)

Convert to the package value to the annual rewards (units)

407Kt
Less than 40 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old
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SEREEHEE (%)

Premium Ratio on top of the regular lump-sum retirement (%0)

407Kt
Less than 40 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old

RE—REOENZCONT, STHEEEEDRICRSSTEA M, FLBENERDBESENEGELR /
FREHBRERCBRIETREINDIES, RBMOHMNSZEZCEE(LEN

If answered Yes to ""the special incentives are calculated by formula based on
Years of Service / formula based on both Age and Years of Service", how do
you calculate the special incentives?

ZHRE ([U7R)
The number of months (months)

EhieESEY Years of Services

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

25 L F

More than 25 years of service

15
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FURE (FFIRDFILE)

Convert to the package value to the annual rewards (units)

EhieESEY Years of Services

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

25 F

More than 25 years of service

IR ENRE (%0)
Premium Ratio on top of the regular lump-sum retirement (%0)

EhiEEEY Years of Services

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

25 L F

More than 25 years of service

16
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BREE—REOENRICERIEIHDITH ? H31ESE LBATZCEIZEKEN
Do you impose a cap to the incentives? If so please enter value in months or
percentage increase.

LIRAFA)

Maximum number of months (months)

25th 75th

BN

%ile %ile
LFRAZ(A)

S

L BREFURE (SFUIRDFILE)

Maximum package value to the annual rewards (units)

25th 75th
%ile %ile

LIRS (FURDATFE)
Maximum package value to the annual rewards
(units)

LIREIEE (%)
Maximum Premium ratio on top of the regular lump-sum retirement (%0)

BN

25th 75th
%ile %ile

L IREIER (%)
Maximum Premium ratio on top of the regular lump-
sum retirement (%)

B

17
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RE— IS OENEUADIBEN HDFEITH ? H3I5E. ZEITIEDEEIRL TSV GEEHEIER)
Do you provide any additional benefits beyond Early Retirement Incentive Plan?
If so which of the following do you provide? (Multiple answer)

EE

Response

1. RKHEOFERBHEABROEN L

Repurchase of paid leave

2. M ICROKESE RS

Pro-rated Incentive pay (e.g. Variable Bonus)

3. BEROHEDREHDIER

Extension of the period of stay in a company housing

4. TEREP ORISR EIDFF BJ

Permission for job hunting during service

5. Z0ftt (BEARICIEEATEW)
Other (Please specify)

Total

TOMEEMR Other comment(s)

BRI EEHIEZRET BICHOT, BB —REZEDLIICTFHEIELTVEITH ?
How do you ensure the budget incentive payments?

1 F=3
Response

1. REfSIRET LORBHS(HESS - BRCEHTLS
The budgets are included projected Benefit Obligation in retirement
benefit accounting

2. REHGHER - BRCEHISHNMRBICTFEIELTVS

The budgets are classified into the other title of account

3. FEMLRITNT . SHLAOHEERLIELTVS

Booking as expenses after payments

Total

18
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3.2 FEIRGIE

Voluntary Redundancy Incentive Plan

FEREBHEN'H3"ECRIEFEINESCSEBAVVWELET, BiERMBENESZEIECEE : Eit
&

When was the last time you offer Voluntary Redundancy Incentive Plan? - Year

EE

Response

2014 L R
Before2014

20154
2015

20164
2016

20174
2017

2018%F
2018

2019%F
2019

2020%F
2020

20214
2021

Total

KN EFERMITISAOSESY -5y MBI TIBERE R EEEE L
Have you set a target number of openings in the latest Voluntary Redundancy
Incentive Plan?

EE

Response

1. 9=5YANERL
No
2. 3=y ANEHD

Yes

Total

19



2022 Mercer Sevarance Snapshot Survey

'‘H=GYMAEHN' 2BEIRENEIEE. FIESKRRICHREADIFHR7ZIO-F2LTVWETH ?
IT answered 'Yes' to setting a target of plan, do you have a special approach to
the target employees when offering for the program?

1 F=3
Response

1. LTW%
Yes

2. LTLRW
No

WRIR7ZIO—-FEUTWS ZEIRENEIZA., EOLSRFIO-FTLLIN ? (IEHEZET])
If answered 'Yes' to special approach to the target employee, what kind of
approach is it?

1 F=3
Response

1. MRECHIEOME -#HIDEANZ, LRICUNAD RIDLIMRGA(EARFHERL)
Ask the superior to remind the target employees about the outline and
deadline of the program. (no interview setting)

2. WRECHIEFRADDD_ LR (BULEASE)EDHEHZEHTE (1-2[0])
Set up an interview with the superior (or HR) to explain the program to
the target employees. (1-2 times)

3. WREBCHEFBZBEDHIHD_ LR GBULIEAE)EOHE A ZELCIERTE
Set up multiple interviews with the superiors (or HR) to encourage the
target employees to accept the program.

4. zofth (BAMCIEEATEW)
Other (Please specify)

Total

TOMEEHR Other comment(s)

20
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'H—-FYMAEHD' BTBIRENTZE . -5V MABZERUVEDCEIZECEE L
If yes to 'Set Target' , Did you reach the target?

1 F=3
Response

1. 9=y AER ERK
Reached the target

2. 9-UYbANER RiERK
Didn't reach the target

Total

-5y MRIER ERIRENEIRE . ZOROFBIONWTTEEEEL
IT yes to "Not achieved the target", please answer the response policy.

1 F=3
Response

1. ¥ (SEMOXMIERU
No additional recruitment

2. ENEEZEE(FEFEERL)

Additional recruitment(No conditions changed)

3. BNMSEEZERE(EGFREL)

Additional recruitment(Conditions changed)

4. 2O (EARRIICEEALTZEWY)
Other (Please specify)

Total
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BEEDOFERMI OIS AORBRERAICOVTIEZETEN (EHEZER)
What is the conditions for implementing the Voluntary Redundancy Incentive
Program? (Multiple answer)

EE

Response

%

1. M¥HASEHR - EEREBU

Financial result and forecast

2. (BIVEESO)BRSHNSOERS

Request from parent company

3. BENT - EFERORE
Business judgement of management

4. 2O EARRIICEEALTIZEWY)
Other (Please specify)

Total

TOMEEHR Other comment(s)

BHICH T3 —ig R ACH SRR SHHSRBOBMAECE, FINICEDEREENHDEFT
h ? BCHSRE 2100%LUEIES(C SUHEHSRBOMENZEXX%TRZETEWN

What is the ratio of incentive payments of Voluntary to that of Involuntary?

Please enter value of ratio. Please answer extra XX%o in case of Involuntary.

2AME=8CH#E x (100+XX)%
Involuntary = ( 100 + XX )% x Voluntary

& 25th 75th
Med A\V/o

%ile : %ile

Bl &R

SHEE = B2 #E x (100+XX)%
Involuntary = ( 100 + XX )% x Voluntary

22
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R —IFEEECHOTE., UTOEDEANMBEAEINFITH ?
Which plan is used to calculate incentive payments?

1 F=3
Response

1. HCHE

Voluntary

2. =HHEE

Involuntary

3. EF=ZHH

Use Retirement Age

Total

BREB—RSOENRIONT, ZHRMEEDRICRSZHAL. FLQFHNERECEETEL
For special incentives which add on the incentive payments. Please answer how
to calculate value in months or premium ratio.

B
Response

1. &, Bt ERCREANS T —

Fixed amount regardless of Years of Service and Age

2. FIRCEIESREINZIGE

Calculated by using a formula based on Age

3. BRI SREINDIGS

Calculated by using a formula based on Years of Service

4. FinEBHEROM A (CRITREINDHS

Calculated by using a formula based on both Age and Years of Service

5. TOAth (BAMCEEALTIZEW, )
Other (Please specify)

Total

TOEEHR Other comment(s)

23
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i, BRERICEDS T — @B IRSNEIES., U TICZREOBEH A EEEE(EEN
If answered 'Yes' to "Fixed amount regardless of Age and Years of Service",
how do you calculate the special incentives ?

ZHRE (U7R)
The number of months (months)

B 25th 75th

%ile %ile

<HERE (U5 H)
The number of months (months)

FURE (FFIRDFILE)

Convert to the package value to the annual rewards (units)

B 25th 75th
%ile %ile

FUAE (FURDITAE)
Convert to the package value to the annual rewards
(units)

SEREENEE (%)

Premium Ratio on top of the regular lump-sum retirement (%0)

24
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RE—RSOENSCONT, STHREHEDERICRSSTEA ., FLBENERDBESENFE / F
EHEBBERCBITREINDES. RAOBEHSEEIEIE(EEY

If answered Yes to ""the special incentives are calculated by formula based on

Age / formula based on both Age and Years of Service", how do you calculate

the special incentives?

ZHRE ([U7A8)
The number of months (months)

£Fiis Age

207%
20 years old

257%
25 years old

307%
30 years old

357%
35 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old
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FURE (FFIRDFILE)

Convert to the package value to the annual rewards (units)
£Fiis Age

207%
20 years old

257%
25 years old

307%
30 years old

357%
35 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old

SEREEHEE (%)

Premium Ratio on top of the regular lump-sum retirement (%0)
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RE—RSOENRCONT, STEEEEDRICR ST A M, FLBENERDBESENEGELR /
FREHBERCBIETREINDIRS, RBMOHMNAZEZCEE(LEN

If answered Yes to ""the special incentives are calculated by formula based on
Years of Service / formula based on both Age and Years of Service", how do
you calculate the special incentives?

ZHRE (U7AR)
The number of months (months)

EhiEESEY Years of Services

3K
Less than 3 years of service

3

3 years of service

54

5 years of service

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

25 L F

More than 25 years of service
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FURE (FFIRDFILE)

Convert to the package value to the annual rewards (units)
EhiREES Years of Services

3K
Less than 3 years of service

3

3 years of service

5

5 years of service

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

25 F

More than 25 years of service

EREENEE (%)

Premium Ratio on top of the regular lump-sum retirement (%0)
EhiREES Years of Services

3K
Less than 3 years of service

3

3 years of service

54

5 years of service

104E

10 years of service

154

15 years of service

20%F

20 years of service

256

25 years of service

25 L F

More than 25 years of service
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BREE—REOENRICEREIHDFTH ? H31ESE LBATZCEIELEN
Do you impose a cap to the incentives? If so please enter value in months or
percentage increase.

LIRAFA)

Maximum number of months (months)

25th 75th

BN

%ile %ile
LFRAZ(A)

S

L BREFURE (SFUIRDFILE)

Maximum package value to the annual rewards (units)

25th 75th
%ile %ile

LIRS (FURDATAE)
Maximum package value to the annual rewards
(units)

LIREIEE (%)
Maximum Premium ratio on top of the regular lump-sum retirement (%0)

BN

25th 75th
%ile %ile

L IREIER (%)
Maximum Premium ratio on top of the regular lump-
sum retirement (%)

B

29
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REE— IS OENEUADIBEN HDFEITH ? H3I5E. ZEITIEDEEIRL TSV GELEIET)
Do you provide any additional benefits beyond Voluntary Redundacny Incentive
Plan? If so which of the following do you provide? (Multiple answer)

EE

Response

1. RKHEOFERBHEABROEN L

Repurchase of paid leave

2. BRESHE S ZF AU BREORE
Subsidy measures to support re-employment through external
outplacement agencies

3. BEROHEDREHDIER

Extension of the period of stay in a company housing

4. TEREP ORISR ENDFF BJ

Permission for job hunting during service

5. Zofth (BAMICIEEATEW)
Other (Please specify)

Total

FEREBIEZRET 5(CHOT, BE—REZEDLICFHEIELTVETH ?
How do you ensure the budget incentive payments?

EE

Response

1. REfSfIRET LORBHS(HESRS - BRCEHTVS
The budgets are included projected Benefit Obligation in retirement
benefit accounting

2. REHGHER - BRCEHISHNMRBICTFEIELTVS

The budgets are classified into the other title of account

3. FEALRTNT . SHLAOHEERLIELTVS

Booking as expenses after payments

Total

30
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BRI HIE / HEIREGIE S O ARZEMRIC OV T, BIRLTEEZWN
Do you provide any additional Employment Measures beyond Retirement
allowance?

1. BFRES S5 @ DOHIRE
1. Workload Adjustment(Over time)

1 F=3
Response

BECENR
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

2. —B§kE

2. Temporary suspension of business

1 F=3
Response

BECEN
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

31
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3. A DHE/IN - B
3. Hiring Freeze/Reduction

1 F=3

Response

BECENR
Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total

4. Fia - BHBEOHR

4. Eliminate Merit Increases and Promotions

[CIF=3

Response

BECENR

Had provided in the past (not anymore)

RERAET

Providing

ek Eples

Considering

KT ERU/ARIRET

No plan to provide

Total

32
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5. BARIGORR

5. Salary Freeze/Reduction

1 F=

Response

BECENR
Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total

6. ZEE S OHIR

6. Short term incentive Freeze/Reduction
[CIF=3

Response

BEICERE

Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total

33
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7. #TOE &R
7. Transfer (departments)

1 F=3

Response

BECENR
Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total

8. HERA DM - iR

8. Transfer (another group company)
1 F=3

Response

BECEN

Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total

34
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9. WESTHR (7T —REF)DEELE
9. Eliminate for Cash-based Recognition Programs

1P

Response

BECENR
Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total

10. EFIE X (4R - FIAHEEES) DRIEU
10. Benefits Adjustments

[EIF=3

Response

BECENR

Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total
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11. AT ORESIE
11. Intrapreneurship Suppprt

1 F=

Response

BECENR
Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total

12. ST ORESE - MITSTHE (R IRISZIR)
12. Entrepreneurial Suppprt(moneyed assistance)

[CIF=3

Response

BECENR

Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total

36
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13. fHA T oS - MIUTIR(BH OB —ERIBET)
13. Entrepreneurial Suppprt(business consignment)

B Bl EZ
Response Num
P Res.

BECENR
Had provided in the past (not anymore)

RERAES

Providing

ESjkrEples

Considering

KT ERU/ARIRET

No plan to provide

Total

14. AT OREE - ISR (BRERMICLHZIR)
14. Entrepreneurial Suppprt(customer referral)

= Bl EZ
Response Num
P Res.

BECENR
Had provided in the past (not anymore)

RERAET

Providing

KhezAREd

Considering

KT ERU/ARIRET

No plan to provide

Total

37
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15. ERESSZIRIAIR
15. Leave for a career change

EE

Response

B (CENE
Had provided in the past (not anymore)

RERAET

Providing

KheziRE

Considering

ST ERU/ARIRET

No plan to provide

Total

16. FRE - BIFEZBEAVIEREENFEHIE
16. Short-time working(approval of side business)

1 F=

Response

B (CENE

Had provided in the past (not anymore)

RERAES

Providing

EheziRE

Considering

KT ERU/ARIRET

No plan to provide

Total

ERRBBRLLTRAPRDOEDON H 35S, TONFEEENICSEACEEWY
Do you provide any other Employment Measure. If it is under consideration ,
please answer the contents.
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3.3 TDfth
Others

IR, ASBHSROM Y RTHZITRHIE (BIHBOPHEL) PEFEERGIE (E5I18M) 2EF
ATBIESEDS FEMELCONTIEIZECLEE L

Please tell us about the direction of system revision in light of recent trends in
HR policies, such as job-based systems (clarification of duties) and extending
retirement age systems (increase in personnel).

JATBADOHIEBITIRRE CEIZECEEL
Please answer the status of HR system transition to a job-based system.

EE

Response

1. DITRHIEZBANFEH
Job-based system already in place

2. BAMICDITRIRBA
Partially job-based system in place

3. SROTITBRIEAZIRETH
Considering introducing a job-based system

4. SITENOBATEZEZTLRL
Not planning to move to a job-based system

Total

39
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JATRFIEBTRRTI T BEEA RS I 3T BEAZRTR] (1~3) ZBIRSNEIBS,
IATREA RO RHRE - FEREHIECOVWTIEIZECEEWN

If selected 'job-based system already in place’, 'Partially job-based system in
place’, and 'Considering introducing a job-based system' in previous question,
please answer about early retirement incentive plan and voluntary redundancy
incentive plan after the introduction of a job-based employment.

EE

Response

1. IWATHE O FHk e

Continue with the current program

2. HIERNBTZZEL Tt (BARNRZEARASTHHNEEEALTIZEWN)
Continue the program with changes in the content. (please specify any
specific changes.)

3. HlE=BELL
Abolish the program

4. KE
Undecided

Total

ZEANEFM

EFIERFIEOEARREZEECEEL
Please indicate the introduction status of an extended retirement age system.

EE

Response

1. ITICBAFEH
Already introduced
2. BAZIREIH

Considering introduction

3. BAREZITLRL
Not planning to introduce

Total

40
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EFERTEORRTIEFERFIEZEAFRH IEAZIRTP] (1~2) BBIRENEIBS, EFE
IERFBIESARORIERH - FERBHIEICOVWTIEZEEEN

If selected 'Already introduced' and 'Considering introduction’ in previous
guestion, please answer about early retirement incentive plan and voluntary
redundancy incentive plan after the introduction of an extended retirement age
system.

EE

(s)
Response %

1. WATHE O FHk e

Continue with the current program

2. HIEANBZZEL Tt (BARNRZEASTHHNEEEALTIZEW)
Continue the program with changes in the content. (Please specify any
specific changes.)

3. HlE=BELL
Abolish the program

4. KTE
Undecided

Total

ZEANEFM

S, RHILRE - FERBHIEABTORBELZRETSNSIES ., TOEALEFRFCONTEH LT
EEun

If you consider revising the content of your early retirement/voluntary
retirement program in the future, please indicate the reasons and details of the
changes.
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4. BIEIY—A~A(2020F8AH)EDLLE
Comparison with 2020

BEORBEFEICIZ TRREEBHERHDF I /7 FERMBIEZRELIEILRIHHETH ?
(& O=T])

Do you offer Early Retirement /7 Voluntary Redundancy Incentive Plan in addition

to regular retirement benefits? (Multiple answer)

&

Response

1. RPHLREEEHE D
Early Retirement Incentive Plan Only

2. FWERIHIE DIy

Voluntary Redundancy Incentive Plan Only

3. RHREEETIE - ARSI E M5

Early Retirement Incentive Plan and Voluntary Redundancy
Incentive Plan

4. 750N
No

Total
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[ERAREEEHIE]

BHREEEHIEN 53 ECRFENESICHAVWVELET . RRILREREBHIEDEARMAICONT
ZHTHEDZEIRLTAEE W (GERAEIE D)

What are the eligibility conditions for the early retirement incentive
program?(Multiple answer)

&

Response

1.
Age - Please enter the Minimum Age

2 EhieEER

Years of Service - Please enter the Minimum Years of Service

3. ZDMM(EARMICEEALTIZEWY)
Other (Please specify)

Total

BRASKACHU T, RIEFHR / RIEGFRECEETEV

Please Enter minimum age /7 minimum years of service

25th
=

RIKFHR (20224)

Minimum Age

K Filin (2020%F)
Minimum Age
RIRENHFER (20224F)

Minimum Years of Service

RIKENHCEFEN (20204F)

Minimum Years of Service
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BE—IREEECYHHOTE U TOEOEKANMBAINEIN ?
Which plan is used to calculate incentive payments

&

Response %

Res. Res.

1.8C#5

Voluntary

2. =HHEE
Involuntary

3. EFZEHA
Use Retirement Age

Total

RE— R DENRICOVT, STHREFABEDE(CBRBSTIRAM, FLRBENEROF/ESZEZ2CEETSL
For special incentives which add on the lump-sum retirement allowance, please
answer how to calculate value in months or ratio by formula based on.

B
Response

1. i, EHTERERICRADS T —12
Fixed amount regardless of Age and Years of Service
2. FIICEIEREIND

Age

3. B LCEOSREEIND

Years of Service

4. FREENEROM I (CEOEREIND

Both Age and Years of Service

5. TOAth (BABICEEALTZE, )
Other (Please specify)

Total

(=]
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BRE—REOENRCONT, GEEEDORICRSTEA. FLBENERDEESENFE / Five
BiRFEHMICEDIREINDIZS ., ZREOBEHAEEIEECESL)

If answered Yes to "the special incentives are calculated by formula based on
Age / formula based on both Age and Years of Service", how do you calculate the
special incentives?

IR ([MrA) 20224
The number of months (months) - 2022

A0
Less than 40 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old

A (M5 B) 20204
The number of months (months) - 2020

40K
Less than 40 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old

45
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BRE—RSOENRCONT, TLHEEDRICRSSZEA . FRBENERODBES EIEHGEE /
FREHBFEHRCBITREINDES., RBAOEHAEFEIEIE(EEY

If answered Yes to "the special incentives are calculated by formula based on
Years of Service / formula based on both Age and Years of Service", how do you
calculate the special incentives ?

A ([MrA) 20224
The number of months (months) - 2022

Ehi#EELY Years of Services EIEER ed Av

104

10 years of service

154

15 years of service

204

20 years of service

254

25 years of service

256N F

More than 25 years of service

XA (M5 B) 20204
The number of months (months) - 2020

Eh#EEELY Years of Services EIZ% e

104F

10 years of service

154

15 years of service

204

20 years of service

25

25 years of service

256FLL F

More than 25 years of service

46
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[AEIREESIE]

HHICHFF— N ACHSRBE ST HSIRBORMNRAICE, TINCEDEEENHDIIH ?
HE#SRE 2100% LRSI SHEISRIBOMEDZXX% THEZEF TSV

What is the ratio of incentive payments of Voluntary to that of Involuntary?
Please enter value of ratio. Please answer extra XX%o in case of Involuntary.

SAEE=8C%#4E x (100+XX)%
Involuntary = ( 100 + XX )% x Voluntary

2022 %

2020 %

Avg.

BE—IFEEECYHOTE. U TOEOEANBAINEIN ?
Which plan is used to calculate incentive payments?

&

Response

1. H2#E
Voluntary

. HHEE

Involuntary

3. EFZFIA
Use Retirement Age

Total
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BEB—REOENAICONT, STHRMBEDECRSZIHA. FLQEZNEREZIEE TSV
For special incentives which add on the incentive payments. Please answer how
to calculate value in months or premium ratio.

&

Response

1. i, BMTEEERICRaNS g —12
Fixed amount regardless of Years of Service and Age

2. FIRICEISREINDGE

Calculated by using a formula based on Age

3. B ERICEDETREEINZ IS

Calculated by using a formula based on Years of Service
4. Flpl B FEROM S (CRDESREINDIHGE

Calculated by using a formula based on both Age and Years of
Service

5. TOAth (BABICEEALTIZE, )
Other (Please specify)

Total
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BRE—REOENRCONT, GEEEDORICRSTEA. FLBENERDEESENFE / Five
SFEFELRICEIIRESINDIIZE ., ZHREODBEHAEEZIEECESL)

If answered Yes to "the special incentives are calculated by formula based on
Age / formula based on both Age and Years of Service", how do you calculate the
special incentives?

IR ([MrA) 20224
The number of months (months) - 2022

207%
20 years old

257%
25 years old

307%
30 years old

35i%
35 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old

49
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XA (MyB) 20204
The number of months (months) - 2020

207%
20 years old

257%
25 years old

307%
30 years old

35i%
35 years old

407%
40 years old

457%
45 years old

507%
50 years old

557%
55 years old
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BRE—RSOENRCOWNT, TLEEEDRICRSSTEA . FBENERDBES EIEHGEE /
iR BRFERMCEIOIRETNDIES, THRBMOBHAEEZIEIZEEEV

If answered Yes to "the special incentives are calculated by formula based on
Years of Service / formula based on both Age and Years of Service", how do you
calculate the special incentives ?

IR ([MrA) 20224
The number of months (months) - 2022

Eh#uEELY Years of Services EIEE ed Av

3K
Less than 3 years of service

3

3 years of service

5

5 years of service

104E

10 years of service

154F

15 years of service

204

20 years of service

254

25 years of service

256N F

More than 25 years of service
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A (M5 B) 20204
The number of months (months) - 2020

Eh#uEELY Years of Services

3K
Less than 3 years of service

3

3 years of service

5

5 years of service

104F

10 years of service

154

15 years of service

204

20 years of service

25

25 years of service

256FLL F

More than 25 years of service

52
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5. ZW{ERE—E Participants List

—_

o © N o v bk W N

w W w w w W W N N NN DD DD DD N NN NN 22 a2 a A a2 e
OO U1~ W N =2 O LV 0 N OO0 U1 M W N = O O 06 N O U M W N = O

KEEERFCOVILIFANY MIEICEEEL THDEY / Alphabetical order

3M Japan Innovation Limited
Abbott Japan Co., Ltd.

Adastria Co., Ltd.

Aflac Life Insurance Japan Ltd.
Afton Chemical Japan Corporation
Alinamin Pharmaceutical Co.,Ltd
ASICS CORPORATION

Astellas Pharma Inc.

ASTRA ZENECA K.K.

. AVL JAPAN K.K.

. Azbil Corporation

. B.L.J. Company, Ltd.

. Baker & Mckenzie (Gaikokuho Joint Enterprise)
. Bayer Ykuhin, Ltd.

. Berlitz Japan

. BobstJapan Ltd.

. Callaway Golf K.K.

. CHUGAI PHARMACEUTICAL CO.,LTD.
. Chukoh Chemical Industries, Ltd.

. Coca-cola bottlers japaninc

. Cotinental Automotive Corporation
. Cross Marketing Group Inc.

. Denso Daishin Corporation

. DIC Corporation

. DKSH Japan K.K.

. Dow Chemical Japan, Ltd.

. Dyson K.K.

. FamilyMart Co.,Ltd.

. Ferro Japan KK

. FOOD & LIFE COMPANIES

. Fukoku Capital Management, Inc.

. Gate gourmet Japan Ltd.

. GEO HOLDINGS CORPORATION

. GlaxoSmithKline K.K.

. Hanon Systems Japan Ltd.

. Hitachi Metals, Ltd.
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PANS TR IR &
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NIV - Sv )RR &1t
RIZRSVI US4

TrOvI/ I IRt
PRt

FRE LR TR St
Jh-0-IR5—=X v/ Rt
IFRAIN A= NE-T1IHER ST
BRESHIO0R-I-TT71>9 9T
HREHTIV-F1>>

DICHkR =1t

DKSHZ v/ k&4t
AT EARGE ST

ALY MR RFT
HREHIPIU-Y—-h

HR&t J10-Sv/0>

¥R &$EFOOD & LIFE COMPANIES
EFE £ ERE%A S
T=NIIWASv I\ BRE
HRESHTAR=INT12I X
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IS 2FT LR -2y )k att

Hi Bk
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37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.

52.

53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.

64.

65.
66.
67.
68.
69.
70.
71.
72.
73.
74.

Hologic Japan Inc.
Hosiden Corporation
Ikegami Tsushini Co.,Ltd.
[MNumina K.K

IQVIA Services Japan.K.K
ITOCHU PLASTICS INC.
JALUX INC.

Japan Tobacco Inc.

JERA Co., Inc.

John Crane Japan

JSP Corp.

Kao group Customer Marketing Co.,
KASAI KOGYO CO., LTD.
KDDI Corporation

KDDI Europe Ltd.

Knorr-Bremse Commercial Vehicle Systems Japan
Ltd.

KOBAYASHI Pharmaceutical Co., Ltd
KOKUYO CO., LTD.

Kraton Polymers Japan Ltd.
Leo Pharma K.K.

LG Japan Lab Inc.

Lion Corporation
Lundbeck Japan K.K.
Luxottica Japan Co., Ltd.
Marubeni Techno-Systems
Medtronic Japan Co., Ltd.
Mikuni Corp.

MITSUBISHI MAHINDRA AGRICULTURAL MACHINERY

CO.,LTD.

Mitsui Oil Exploration Co., Ltd.
Mizkan Holdings Co., Ltd.

MOL Information and Systems, Ltd.
MONCLER JAPAN CORPORATION
Mondelez Japan Limited

MORINAGA MILK INDUSTRY CO., LTD.
MSD.K.K

Murata Manufacturing Co., Ltd.
NABTESCO CORPORATION

NEC Corporation

ROSYISv) R ET
TRt

st B EMRatT
VRS
IQVIAG—E>—X2v ) Uk &tt
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Ly Ve

=EVEVRSEMKRISHT
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B &%tMizkan Holdings
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75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.
100.
101.
102.
103.
104.

105.

106.
107.
108.
1009.
110.
111.
112.
113.

NESTLE JAPAN Ltd

NHK SALES CO.,LTD.
Nippon Becton Dickinson Co.,Ltd.
NIPPON SHOKUBAI CO.,LTD.
NIPRO CORPORATION
Nishimoto Co., Ltd.

Nissha Co., Ltd.

Nobel Biocare Japan KK
NORITZ CORPORATION
Novo Nordisk Pharma Ltd.
NSK Ltd.

Olympus Corporation
Omron Expertlink
ORIENTAL MOTOR CO.,LTD.
O-WELL CORPORATION
PayPay Corporation
Perkinelmer Japan Co., Ltd.
Philip Morris Japan Limited
Ricoh Co., Ltd.

Samsung electronics Japan
Seiko Epson Corporation
SHINTEC HOZUMI CO., LTD.
SHIONOGI & CO., LTD.
SHOWA DENKO K.K.

Showa Denko Materials Co., Ltd.
SHOWA SANGYO CO., LTD.
Sony Corporation

Spectrum Brands Japan K.K.
Starbucks Coffee Japan Ltd.

Stratus Technologies Japan, Inc.

Sumitomo Mitsui DS Asset Management Company,
Limited

Sumitomo Riko Company Limited

SUNSTAR INC.

Suntory Holdings Limited

SymBio Pharmaceuticals

Syntegon Technology K.K.

Takashimaya Company, Limited

TDK Corporation

TEAC CORPORATION
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114. Teijin Limited
115. The Kyoritsu Co.,Ltd
116. THREE BOND CO.,LTD.

117. Tigers Polymer Corporation

118. TOKAI ELECTRONICS CO.,LTD.

119. Tokyo Electric Power Company Holdings,Inc

120. TOMOEGAWA CO.,LTD
121. Topia CO.,LTD.
122. Topura Co.,LTD

123. TOREX SEMICONDUCTOR LTD.

124. Tsubakimoto Chain Co.

125. TUV SUD Japan Ltd.

126. Tyco Electronics Japan G.K.
127. Varian Medial Systems K.K.
128. Voltage.Inc

129. Westinghouse Electric Japan

130. Yamada Manufacturing Co., Ltd.

131. Yasunaga Corp.
132. Zimmer Biomet G.K.

133. Zurich Insurance Company Ltd
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For more information, contact us at
or reach outto a
local consultant.

Mercer builds brighter futures by redefining
the world of work, reshaping retirement and
investment outcomes, and unlocking real
health and well-being. Mercer’'s more than
25,000 employees are based in 44 countries,
and the firm operates in over 130 countries.
Mercer is a business of Marsh & McLennan
Companies (NYSE:MMC), the world’s leading
professional services firm in the area of risk,
strategy and people, with 76,000 colleagues
and annual revenue of $17 billion. Through its
market-leading businesses, including Marsh,
Guy Carpenter and Oliver Wyman, Marsh &
McLennan helps clients navigate and
increasingly dynamic and complex
environment. For more information, visit
WWW.Mmercer.co.jp.

Copyright © 2022 Mercer Japan Ltd. All rights reserved.



